Lara Tennis Club

Annual General Meeting 2007

Thursday, 13th September 2007

Time: 7.00pm (Clubhouse)

1. 
Welcome S.Butyn, G.Jenkins, J.Watson, R.Cogan, D.Teesdale, P.Walter, G.Newman, S.Slade, M.Rogers, A.Hourigan, A.Cunningham, T.Watkins

Apologies S.Bertram, T.Trotter

2. Minutes of 2006 AGM held 6th September, 2006. Moved G.Jenkins, 2nd S.Butyn

3. Reports


3.1  President (see attached)


3.2  Junior Committee (see attached)


3.3  Senior Committee (see attached)


3.4  Night Tennis (see attached)


3.5  Mum’s Tennis (see attached)

4. Treasurer’s Report


4.1  Main Income: membership, ball money, court hire


4.2  Total Income: $12 624


4.3  Total Expenditure: $ 7 305


4.4  Total Cash Balance (includes: term deposit, court replacement, cash): 

$ 36 231


4.5  Thankyou to P.Walter for managing figures and G.Jenkins for managing money.


4.6  Membership Fees

	Year
	2005 - 2006
	2006 – 2007
	2007 - 2008

	Junior
	45
	45
	45

	Senior
	60
	60
	70

	Family 2
	100
	100
	150

	          3
	110
	110
	175

	          4+
	120
	120
	200


Mov: S.Butyn, 2nd: G.Jenkins


4.7  Tennis Ball Fees ($)

	Year
	2005 - 2006
	2006 – 2007
	2007 - 2008

	Junior
	2
	2
	3

	Senior
	3
	3
	4


Mov: S.Butyn, 2nd: G.Jenkins

5.  Election of Office Bearers 2007- 2008

	Position
	2007 - 2008
	Nominated
	Seconded

	President
	Steve Butyn
	J.Watson
	T.Watkins

	Vice President
	Geoff Jenkins
	S.Slade
	G.Newman 

	Treasurer
	Michael Rogers
	A.Hourigan
	R.Cogan

	Secretary
	Jacqui Watson
	R.Cogan
	A.Hourigan

	General Representatives
	S.Slade
	J.Watson
	S.Butyn

	
	T.Watkins
	M.Rogers
	G.Jenkins

	
	A.Hourigan
	G.Newman
	S.Slade


6.  General Business


6.1  Priorities 2007 – 2008

6.1.1  Courts 1-4: concrete all 4 courts, light all 4 courts, mod grass on 1 and 2

6.1.2  Lights 1-4: members recommend $25 000 for getting lights on two courts and cabling for other two courts

6.1.3  Social Tennis: increase participation within the Lara community

6.1.4  Competition Tennis: increase participation within the Lara community

6.1.5  Junior Tennis: increase participation within the Lara community including coaching

6.2  Executive meeting: 10th October 2007 @ 7.30pm

Meeting closed 8.20pm
